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Anumodana - Appreciation

Endowed with faith, Khun Banjong Sa-nguankulchai has set her
heart on disseminating the Buddha’s teachings to a global audience.
To this end, she has asked permission to sponsor the translation
into English of two Dhamma books, namely:

1. Buddhism for World Peace
2. Life Conducive to Work - Work Conducive to Virtue

Mr. Robin Moore who accepted this work has now completed
the translation of these two books.

Now, in honour of the merit-making celebration inaugurating
the offices of the Institute of Buddhist Management for Happiness
and Peace Foundation (IBHAP Foundation), and in celebration of the
47" birthday of Phramaha Napan Santibhaddo (Thawornbanjob) -
the committee chairman of the foundation and the deputy abbot of
Wat Saket - on Sunday 20 August 2023, Khun Banjong Sa-nguankul-
chai has the wholesome desire to publish a bilingual edition of the
book Life Conducive to Work - Work Conducive to Virtue as a Dhamma
tribute on this auspicious occasion.

May this meritorious gift of the Dhamma be a favourable
condition for bringing about the fulfilment of all aspirations.

I wish to express my appreciation to Khun Banjong Sa-nguankul-
chai who is printing this book for free distribution, thus generating
true benefit to individuals and society. May this virtuous deed lead
to the widespread promulgation of the essential Dhamma, giving rise
to consummate blessings to people for many generations to come.

Somdet Phra Buddhaghosacariya (P. A. Payutto)
5 August 2023
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Life Conducive to Work
Work Conducive to Virtue'

What Is the Purpose of Work?

Work lies at the centre of human life. When we examine how people
live their lives, we must therefore inquire into how they engage in
work.

People look at work in many different ways, and their unique
behaviour in regard to work corresponds with the importance they
give to it.

Most people consider work to be a means for earning a living,
for making money in order to purchase material objects, both those
that sustain life and those that provide personal pleasure.

1 A Dhamma talk given on 20 October 1989 at the Institute of Nutrition, Mahidol University,
on the occasion marking the birthday of Prof. Ari Wanlayasevee, M.D.. After the first printing
in 1989, this book was reprinted numerous times. For the fifteenth printing in 2000, the book
was revised; further revisions were made in subsequent years. In 2005, the contents of the
book were combined with related material under the title: What Are the Benefits of Education
and Work? For the twenty-fourth and most recent printing in 2014, the book was reformatted
to match other books as part of a series.
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Life Conducive to Work - Work Conducive to Virtue 2

This perspective corresponds with the slogan: ‘Work is money
- money is work - work generates happiness.’ Following this line
of thinking, one can only obtain money by working, and one must
use the incentive of money to find willing workers.

Many other people share this first interpretation but expand
on it by seeing work as leading to an elevated social standing, to
distinction, respect, and success - all of which are subsumed under
the Pali term ‘lokadhamma’ (‘worldly condition’)*.

Yet there are other ways of looking at work which broaden our
vantage point beyond ourselves. The aforementioned considera-
tions - of earning a living or climbing the ladder of success - are
generally limited to personal benefit.

Work, however, has wider implications. It pertains to improving
and developing communities, nations, and the entire human race.
In a sense, one can say that every society, and even the world at
large, depends on workers. In any case, workers directly participate
in the progress of their individual countries.

2 Trans.: beginning in the 1960s, this slogan was used in Thailand to coax more people to seek
employment and enter the job market.

3 Trans.: often translated ‘worldly winds’.
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Somdet Phra Buddhaghosacariya (P. A. Payutto) 3

According to this interpretation, when we engage in work, we
can reflect on how we are involved in developing our country and
benefiting people as a whole.

Work also brings about diversity in society. Manual labourers,
academics, physicians, monks, and so on, all have a different way
of life and a unique role to play in society. Work thus distinguishes
people.

Some people are of the opinion that work gives value and mean-
ing to life. They may even claim that a person’s worth is determined
by the fruits of their labour. They would say that if someone does
not have gainful employment, then their life is practically worthless.

Finally, work can be seen as an opportunity for self-development
- as pertaining directly to self-development. The way one makes
a living is by its very nature a means for personal growth and for
developing one’s human potential.



@ TIniHa Nuiliasisy

‘if [« tal Aﬂl [ aa 3 % =
NURLUALITURINAMUNTIATR9197 Wenun 1siand
ANNAINNTD M IR AT R0y AAuiienalunis
Tannantds ullusunisineunnsaslavizalunnannuosss o
[~ dl G o £ = o a o
Adluerasiadnedual i lMeNANLEY FANaANY 11
Tidsziiiaudvy Aladuuds nnliganduiusiuivauies
v uI/ tzl 1 :if v [ % 3| dll =K
deananunazauinll dauvatidauanAusuiueasin
b Y o o A o [~ 174 |
fAuFANT19l ANy avatnnsaldanudy
dl I = o ¥
wiraalalun s nlui i auesldunnune
Y LA e . . =
Wszasti Tuiduis 1ninenuazuesdn udugad
gaeiEineuimufre9a adreidnlddnaninaesenng
AINANY DT

Z// dgj (=] (] dl 1 14

Tannatiiua N 8299 luIF) Fananald

NINuEuaneile wanainil AeANgNNeIANNNNID
|tdll = 1 ] [ % Y & | ] di/
nuluudauan waluidndane uanfaziuetnail



Life Conducive to Work - Work Conducive to Virtue 4

Work enables us to develop skill, proficiency, and expertise in
a particular area or field. Work even helps in regard to spiritual
practice, generating diligence, endurance, discipline, and fortitude.
Moreover, it provides us with social skills for relating to others.

If people recognize the importance of work and engage with it
skilfully, it can be an excellent tool for personal development and
can help them to reach their full potential.

These are some of the principal interpretations of the significance
of work in our lives.
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How Should Work Be Conducted?

The importance and value that people confer on work affects
their behaviour as well as their emotions and overall state of mind.
Moreover, their expectations will correspond to their understanding
of work. If the results or rewards of work match their objectives,
they will be content and satisfied; if they do not, they will be
disappointed or upset. For this reason, our understanding of the
meaning and purpose of work impacts our entire life.

For instance, people who see work merely as a means to earn a
living and to gain some form of personal reward will feel dissatisfied
and unhappy if they don’t acquire as much as they had hoped for.
Their objective for working is to receive a compensation like money.
Their happiness and suffering hinges on how much they gain.

If, on the other hand, people see work as an act of service or a
means to benefit society, even if they don’t acquire much personal
gain, they will feel satisfied and pleased that they have made a
positive contribution to the wider community. People’s sense of
emotional wellbeing is thus directly linked to how they view the
importance of work.
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Life Conducive to Work - Work Conducive to Virtue 6

People who view work as an opportunity to develop themselves
and to fulfil their potential will delight in working. They will see
work as a continual opportunity to train themselves - to acquire
knowledge, hone skills, and gain mastery. They won’t pay much
attention to personal profit or reward. They will find contentment
in developing themselves and improving their expertise.

This is an example of how one’s understanding of the meaning
and purpose of work has a vital bearing on one’s overall state of mind.

At this point, I would like to discuss some underlying cultural
beliefs and attitudes in regard to work.

Upon closer examination, we will see that the traditional Thai
perception of work differs from that in the West. Furthermore,
this distinction reveals a fundamental difference in how spiritual
practice is viewed and cultivated in Thailand from that of the West.

The Thai word for work is ‘ngahn’.* Before the arrival of Western
culture, Thai people used the word ngahn in a different sense from
how it is used today. It originally referred to an activity conducive
to entertainment, amusement, and pleasure. For instance, it is still
used in the context of temple fairs, Songkran celebrations, Kathina
ceremonies, and Tort Pah Pa ceremonies.” Temple fairs are full of
amusements and shows, including musical folk drama.® Similarly,
Songkran is a time of enjoyment and revelry when relatives pour
water on the hands of elders and people engage in public water
fights.

4 Trans.: 9.

5 Trans.: ngahn wat, ngahn songkran, etc. Songkran: Thai New Year; Kathina: a Buddhist festival
which comes at the end of the three-month rainy season retreat; Tort Pah Pa: the offering
of ‘forest cloth’ to the monastic community.

® Likay (8n).
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Somdet Phra Buddhaghosacariya (P. A. Payutto) 7

In fact, there is a deeper meaning to the term ngahn. At the heart
of this concept lies the idea of performing good deeds and making
merit. In particular, the aforementioned activities involve coming
together to do good for the community at large. The Songkran
festivities, for example, include such merit-making activities as
carrying sand to the monastery.’

The traditional concept of ngahn thus pertains to doing good
deeds or engaging in religious activities. Incorporated in these
activities is a sense of fun - a key feature that remains in the minds
of most Thai people.

We can now turn our attention to the Western interpretation
of work, which is embedded in Western culture. In English, the
term ‘work’ is often paired with its antonym, namely, ‘leisure’. The
contrast between these two terms helps to clarify the meaning
of ‘work’.

7 Trans.: the sand is then used to build small chedis (or stupas) symbolizing the Buddha sit-
ting in meditation. The sand can later be used by the monks for landscaping and building
projects. The idiom, ‘Carrying sand to the monastery’ now means ‘Generating benefit for
the wider public.’
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Life Conducive to Work - Work Conducive to Virtue 8

In the West, work tends to be seen as a matter of toil and
hardship - an activity full of adversity that must be endured. It
must be offset by leisure, which is a means for relaxing and letting
off steam. Work can create a lot of stress. If people don’t establish
the right attitude, that is, they don’t develop a love for work, they
will be beset by tedium and want to shun work. Work then becomes
burdensome - something that must be confronted and grappled
with. Looking at work in this way, people seek an escape. They
hanker to clock out in order to get some rest.

To rectify this situation, a basis of conduct has been devised
as a counterbalance, namely, to cultivate a disposition of love for
one’s work. People will then have the heart to bear the rigours and
exertion of work.

In modern times, Thai people have adopted the aspect of the
Western work ethic of valuing hard work, but without taking up
the accompanying disposition of love for work. Instead, they have
retained an habitual and long-standing disposition of love for fun.
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As Thai people, if we do not adapt to this confusing patchwork
of cultural influences, we will lose out on both fronts. We will
maintain our Thai love of fun and seek out amusement, but when
faced with an arduous task, we will lack a love of work and shirk
our responsibilities. And if the task is inescapable, people will work
begrudgingly and without enthusiasm. As a result, work will be
fruitless and people will be miserable.

We must therefore strike a good balance. We can preserve the
long-standing interpretation of work as an activity performed in
unison for the good of the wider community - accompanied by fun
and enjoyment. At the same time, we should brave hard work - we
should welcome and meet it head on.

We can solve the dilemma of how to promote well-integrated
work by maintaining a spirit of goodwill for the wider public, while
simultaneously loving work and being undaunted by it.

If we can solve this dilemma skilfully, we will turn the tables:
instead of losing, we will win on both fronts. Work will be successful
and people will be happy.
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Personal Ambitions or the True Goal of Work?

From what has been said so far, we can see that our mental percep-
tion of work is of vital significance. Whether we brave work or shun
it depends on the mind. In addition to perception, one important
factor that makes the mind conducive to work and helps to bring
about success is encouragement.®?

A discussion of encouragement offers new challenges. How is
encouragement generated? Indeed, encouragement is part of a
cyclical dynamic.

If we feel encouraged, we tend to work well. And if we achieve
success in our work, we will be further encouraged. With such
success and encouragement, we will work harder. Hard work
generally breeds further success, and more success brings more
encouragement. This is a reciprocal process.

Whether one feels encouragement, however, depends on one’s
understanding of work. If one interprets work as a means to derive
some form of personal reward, for instance money, one will only be
encouraged by obtaining such reward. If no compensation is forth-
coming, one will feel discouraged. On the other hand, if one considers
the purpose of work to be an opportunity for self-development or
for serving society, when one witnesses that one has grown in some
way or that one has provided assistance to others, one is encouraged,
even if one does not receive a great deal of material gain.

8 Trans.: ‘encouragement’ here is a translation of the Thai gamlang jy (fhaala) which literally
means ‘strength of heart’.
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Somdet Phra Buddhaghosacariya (P. A. Payutto) 11

Encouragement is thus related to the benefits one gets from
work, whether these be material or spiritual, personal or communal
- depending on how one views the objective of work.

Although encouragement is important, it does not always
guarantee a constructive outcome. As mentioned earlier, someone
devoted solely to material gain may feel discouraged if their reward
from work is less than they expected.

We must therefore look for a supportive quality in order to bring
about genuine benefit. One such quality is confidence (saddha).’

Confidence is crucial. From one angle, it refers to recognizing
the value of something. Recognizing the value of an object, one
is enthusiastic about it and one trusts it. One takes it as a refuge
and anchor. One seeks it out and aspires to it. The resulting
determination and commitment generate strength of heart. As the
saying goes, one is devoted to the very end.

Confidence is a form of mental power. Endowed with confidence,
we will dedicate our lives, both our bodies and minds, and devote
our entire energy to an object or a cause. In order to generate
wholesome encouragement and to avoid being fixated on personal
gain and reward, we should therefore develop confidence.

Confidence arises through understanding the true purpose of an
object. For instance, if we appreciate work as a valuable activity for
fostering wellbeing and prosperity in society, we will trust in and
be dedicated to our work.

9 Trans.: saddhd is most frequently translated as ‘faith’ which in spiritual contexts is apt. Other
translations include: confidence, trust, conviction, devotion, etc. In this context of work in
general, I have opted for ‘confidence’ as the standard translation.
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Life Conducive to Work - Work Conducive to Virtue 12

Confidence bolsters a form of encouragement that incorporates
true benefit; it does not merely arise due to the gratification from
acquiring material pleasures. Such wholesome encouragement leads
to the quality called ‘dhamma’, which here refers to goodness and
virtue.'

Besides being confident about and committed to our work, we
should also be confident about our lifestyle or way of life. The subject
of work thus has a bearing on our overall outlook on life.

For example, it will be very difficult for someone who believes
that a good life is comprised of pursuing pleasure to the hilt, to
devotedly work for the service of society.

A work ethic giving rise to healthy confidence must therefore
be linked to an understanding of what constitutes a good life. For
instance, one may regard a good and dignified life as spending one’s
time helping others and developing oneself.

The value of work and the meaning of life complement one
another. When these two perspectives are aligned, a harmonious
relationship ensues. The result is firm confidence.

10 Trans.: the term ‘dhamma’ (Sanskrit: dharma) has a multitude of meanings depending on
the context. It is usually capitalized when referring to ‘(ultimate) truth’ or to the Buddha’s
teachings. Here it is used in a more restricted meaning. Note that the original title to this
book includes the Thai form of ‘dhamma’, namely: ‘tam’ (535u). Besides ‘goodness’ and
‘virtue’, alternative translations of dhamma, which can be seen as more accurate in this
context (although perhaps slightly unwieldy) include: ‘naturalness’, ‘existing just so’,
‘existing according to its own nature’, and ‘essential quality’. Please bear this explanation in
mind when encountering the word ‘virtue’ in this text.”
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Somdet Phra Buddhaghosacariya (P. A. Payutto) 13

A more thorough examination of the mind reveals that confi-
dence is one part of a wider dynamic of motivation. Indeed, all that
has been discussed so far today is subsumed under the principle of
motivation.

Motivation is required for any activity, including work.
Motivation is thus a chief factor within an analysis of work and an
overarching principle in the context of separating different kinds
of work.

There is an important twofold division of motivation. The initial
division can be separated into two subfactors, namely:

First is the desire for personal gain, for example money. Thisis a
self-centred or selfish desire. Technically speaking, it is motivation
marked by craving (tanha).

Second is the desire for personal success, in particular success in
the form of distinction, prominence, social status, and so on. This
motivation is also self-centred. One is full of self-importance and
one seeks recognition. For instance, one wishes for a high rank or
being a person of influence. Technically speaking, it is motivation
marked by conceit (mana).
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This initial division of motivation thus pertains to craving and
conceit. Although it is normal for unawakened individuals to possess
these qualities, what can we do to make them relatively innocuous?

Inrelation to craving, or the desire for personal or monetary gain,
it should be confined to living with an adequate degree of comfort
or to living at ease, not lacking in the four requisites."

In relation to conceit, it should exist in the form of self-esteem
stemming from success in one’s work which results in being
respected in society. Success should be linked to work, rather than
be used to boost self-importance in order to disparage others.

If success is linked to work, it can be beneficial. Buddhism
acknowledges the reality of ordinary people. Matters such as
success are not invalidated; there is simply an emphasis on how
they can be better connected to wholesome motivation.

The second division of motivation refers to a desire for goodness
tobe generated, a desire for that which is healthy and advantageous,

and a desire for truth. Technically speaking, it is called ‘chanda’.**

An example of this vital kind of motivation is having confidence in
work that is of service to others. Based on this confidence, someone
may work, for instance, with the desire to bring about social order,
discipline, and peace.

HUTrans.: the four requisites for life: food, clothing, lodging, and medicine.

12 Trans.: I usually translate chanda as ‘wholesome desire’.
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If one works as a doctor or nutritionist, one wishes for people in
society to be healthy and of strong constitution, and for nutritious
food to be easily accessible. Such motivation is marked by whole-
some desire (chanda).

From another perspective, we can see that motivation is related
to ends or goals, which can be separated into personal ambition and
the true goal of work.

The initial division of motivation, that is, the desire for
personal gain and self-aggrandizement, is linked to the ambition
of an individual worker. The second division, however, is focused
directly on the goal of the work itself.

Every form of work has a specific goal. For instance, the goal of
the medical profession is clear-cut and unequivocal, namely, to cure
people of illness and to promote good health.

If one is a conscientious teacher, one desires the goal of
education, namely, for children and adolescents to develop into
virtuous people, to gain knowledge, to conduct themselves well,
and to live a life of integrity.

Although every form of work has a specific goal, every worker
also has personal ambitions.
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We should thus ask the question: When a person engages in work,
are they working for the sake of personal ambition or in order to
fulfil the true goal of the task at hand?

If a person works motivated by craving and conceit, they will
be aiming to achieve personal ambition with an acquisitive state
of mind. In contrast, if they are motivated by wholesome desire,
they will want the work to yield beneficial results inherent to the
work itself.

Unawakened people encumbered by mental defilements
must initially combine personal ambition with the true goal of
work by giving precedence to the latter. Later, these two goals can
be dovetailed.

If people only pursue personal ambition, it is likely that their
efforts will be wasted, and their work will end up in failure. They
will set their sights on personal compensation, rather than on
finishing their work and realizing its positive effects. They will fail
to see the significance of work and shy away from being diligent.
They will tend to look for shortcuts and shirk their duties. All they
are interested in is making money or gaining some other reward.

In sum, the first kind of motivation is related to personal
ambition, whereas the second is related to the true goal of work.
When someone completes a particular job or project, we can
observe whether the fruits of their labour gratify personal ambition
or fulfil the true objective of the work.
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If one engages with work correctly, one must consider the true
fulfilment of work and not just focus on personal profit. And if
personal profit ensues, then it should simply be a by-product of
succeeding in one’s work.

Many people desire only personal profit and advantage from
work, which poses an obstacle for national development. If people
are predominantly selfish, it will be difficult to succeed at develop-
ing the nation and solving society’s problems. Furthermore, there
will be negative consequences for people’s overall state of mind.

As mentioned earlier, people’s state of mind and work are parts
of a reciprocal process. A positive state of mind generally leads to
working well and to success in one’s endeavours. Success, in turn,
affects one’s state of mind, generating such qualities as confidence.

In the same vein, the mental factor known as motivation -
aspiring to either personal ambition or to the true goal of work -
has a bearing on the success of one’s work. The success or failure
of one’s work then circles back and influences one’s state of mind.
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How to Derive Happiness from Work

In present times, especially in relation to the Western mode of
working, a notable pejorative term is paired with work, namely
‘stress’. If one lacks diligence, which is a stabilizing impetus
suitable to this mode of work, stress is likely to cause considerable
problems. Modern people’s work habits and lifestyles which
emphasize economic productivity tend to be accompanied by stress.
Indeed, stress has become a serious crisis in the world today.

In contemporary Western society, people are generally inclined
to brave work. Such a work ethic of endurance is inherited from
past generations and is still ingrained in people’s dispositions. More
recently, however, the desire for consumption has increased.

In contrast, some people claim that in Thailand there is a culture
of consumerism rather than a culture of hard work. If this is true,
Thais must encounter even more difficulties than Westerners
because consumerism conflicts with the process of working.

Due to the fact that work requires endurance, people devoted to
sense enjoyment - who have no underlying enthusiasm for work -
will be unable to bear contending with the hardship of work. They
will work begrudgingly and against their will. They will constantly
be waiting for leisure time. Their desire will be at odds with the act
of working, thus giving rise to stress.
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People caught up in consumerism are stressed by hard work.
Desiring some kind of reward, work will cause them anxiety and
agitation. They worry, for example, whether they will obtain as
much as they desire or have expected, or they worry that someone
else will seize their earnings or muscle in on a coveted position of
employment. These concerns lead to stress.

Stress is a grave mental affliction. If one does not have love for
one’s work and one is not attentive to the task at hand, there will be
a frustrating sense of waiting for money to arrive or for the time to
pass. And if people’s ambitions stand in opposition to the true goal
of work, for instance one has finished a project but one is impatient
to be paid, the stress will only become more intense.

Stress, along with associated mental afflictions, stems from the
first kind of motivation marked by craving and conceit. A prominent
example of such motivation is giving excessive value to consumer-
ism and luxury - a trend becoming more rampant in our society
and which is sometimes even considered positive and healthy.

In contrast, skilful motivation can be summed up as: working
with a desire for constructive engagement in the economy; seeing
work as an opportunity to improve oneself; wishing to develop
the nation and to benefit society; and wishing to realize the true
objective of a specific endeavour or undertaking.

Although one may be galvanized by such skilful motivation, if
one feels rushed, worrying that the work won’t be finished in time,
it is possible for stress to arise. The difference is that this stress is
relatively easy to dispel because there are no negative mind states
based on craving that are dependent on external conditions.
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Life Conducive to Work - Work Conducive to Virtue 20

Both unskilful and skilful motivation can give rise to stress
and complications. The distinction is that motivation promoting
personal ambition and reward - driven by craving and conceit - is
very harmful to individuals and society. Motivation leading to the
true goal of work, on the other hand, is very valuable for society
and advantageous to personal growth.

How do we find a solution so that work is exclusively favourable?

When people establish an appropriate attitude towards work,
they work both effectively and happily. At this stage, one cultivates
the mind and cultivates wisdom within the context of work.

Earlier, I talked about using work as an opportunity for self-
development. From another perspective, however, people should
foster spiritual development so that they can use wholesome states
of mind to improve their work.

In order to work both effectively and happily, there are several
matters to take into consideration.

First, for work to be beneficial to individuals and society, we
require skilful motivation aiming at the true goal of work. In
other words, we require wholesome desire (chanda): the desire
for goodness and a keen interest in constructive engagement.
Accompanying wholesome desire, we should understand the nature
of reality, which is a matter pertaining to wisdom (pafifia). To begin
with, we should grasp that all things proceed according to causes
and conditions.
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If we can establish such a frame of reference, that is, if we gain
clear insight into the law of causality, we will immediately find
it easier to be happy. Even if we hasten to complete a task and
are extremely hardworking, any lingering worry or anxiety will
diminish or disappear.

We consider that right now we are generating requisite causes
and conditions to the best of our ability. As for the results of these
causes, we simply observe them. We can do this without any fixed
sense of ‘" getting caught up in the process. By maintaining such
equanimity and wise discernment, we live free and at ease. We
needn’t be concerned with the results; we simply attend to causes
and conditions in an optimal way.

This is the first matter of consideration, that is, to combine whole-
some desire with an understanding of truth. At the very least, we
should establish a fundamental perspective that all things proceed
according to causes and conditions.

A second consideration is that most people maintain a dualistic
perception or feeling of separation by thinking: ‘This is me’, ‘This is
my life’, ‘That is work’, ‘T am obliged to work’, and so on. Moreover,
they tend to believe that work is inherently exhausting and toilsome.
They don’t realize that work lies at the heart of human existence.
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In fact, work is not separate from life. What we call work is
actually daily life itself. In other words, work is interwoven in
the course of our lives. For this reason, one should avoid creating
a sense of separation such that work is viewed as an activity
dissociated from one’s life.

If people think that work is inherently tedious and exhausting,
and they are impatiently waiting for work to end so that they can
relax, they will feel disaffected and constricted. They will want to
escape from work. They will be stressed, anxious, and expectant.

When people start out on a venture, they must rely on hope.
Later, when expectations are fulfilled, people no longer need to rely
on hope. Such fulfilment also brings about an increase in happiness.

People who feel hopeless suffer intensely. When they begin to
feel hopeful, they experience a degree of comfort and happiness,
expecting to obtain a desired object in the future.

Hope, however, goes hand in hand with apprehension, worry,
and uneasiness. Hope is thus mixed with both ease and dis-ease. For
instance, when people wish to acquire a specific object or achieve a
specific end, they will often fret or fear that something will thwart
their desires. Such is the suffering and distress that can accompany
pinning hope on a particular outcome.
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Note that there are some individuals who have transcended or
passed beyond hope.” They no longer resort to hope or rely on
comfort associated with hope. Their happiness is independent of
hope because they abide in constant happiness. As aresult, they are
completely worry-free.

In order to work well, whereby our work is successful and we are
happy, we should recognize that work is inseparable from the rest
of our lives, and that, indeed, it lies at the heart of human life. With
such a perspective, we will work as if we are simply going about our
daily life in the best way possible.

Athird consideration is that when we engage in work, regardless
of whether we regard the purpose of work to be self-development
or ameans to benefit all of society, a quality in the mind that should
be cultivated is gladness and joy, which in Pali is called ‘pamojja’.

Some mindsets about work are especially conducive to the
arising of joy. For example, if we trust in the value and importance
of work, we will easily be able to gladden the mind.

Joy, however, does not always arise spontaneously. Sometimes
we must establish a proper frame of mind whereby we bid and
encourage ourselves to be joyful. In sum, we must constantly
cultivate this quality of gladness and joy.

13 Trans.: the venerable author here is referring to arahants - perfectly enlightened beings
- who are endowed with the attribute of ‘hopelessness’ (nirdsa). An arahant resembles a
person who has lost hope, but there is an important distinction. An arahant’s ‘hopelessness’
or absence of expectation is not a result of there being no way to obtain what is desired;
instead, it results from an inner completeness and satiety. There is nothing lacking which
must be wished for. There is no deficiency giving rise to hope.
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In this context, the Buddha’s teachings contain a list of five
wholesome mental qualities, namely:

1. Pamojja: joy; gladness.
2. Piti: delight; bliss; rapture.
3. Passaddhi: tranquillity; relaxation.

This third factor is vital in modern times. When people are
relaxed, they are not stressed. Cultivating tranquillity can help to
solve many of the mental problems prevalent in the contemporary
culture of the Industrial Age.

4, Sukha: happiness; mental ease.

5. Samadhi: concentration; mental composure; one-pointedness;
steadfast, unwavering attention; mental poise; nothing troubling
the mind; a firm focus on one’s work and activities as if one
becomes absorbed in and one with them. It is possible, therefore,
for concentration to arise in the act of working.

These five qualities are regularly cultivated by Dhamma
practitioners. The implication here is that we can practise the
Dhamma in our daily life while engaging in all activities. If we live
a life of integrity and attend to our responsibilities skilfully, we
will be endowed with these five qualities and will be practising the
Dhamma at all times.

Some people view Dhamma practice as split off from the rest of
their life. They wait for the opportunity to go to the forest or to a
monastery - perhaps on an intensive retreat - in order to meditate.

But in this very moment, indeed in each and every moment, we
should constantly be practising the Dhamma. From the perspective
of gradual practice, it is not necessary to go on an intensive retreat
to meditate. Such retreats are simply an opportunity to reinforce
or deepen our practice.
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If we train ourselves in this way, we will be practising the
Dhamma without interruption. We will work with a wholesome
state of mind - spared from any mental health problems because
good mental health will be our natural abiding.

May all of you be endowed with joy, delight, tranquillity,
happiness, and concentration. As a result, your work will be fruit-
ful and your minds at ease. Moreover, your work will be conducive
to virtue.

People who hanker after personal gain will pin their hopes on
obtaining a reward like money in order to be happy. In the meantime,
however, they will labour away in misery, waiting for happiness to
arrive. And obtaining the object of desire is doubtful and uncertain.

On the other hand, if one is endowed with the five aforemen-
tioned qualities, one won’t give much consideration to personal
gain nor will one fret about whatever pleasure one might derive
from such gain. Work will be inherently satisfying and happiness
will be immediate.

When we are able to work happily without expectation and
without worrying about personal gain, every moment of our lives
will be fulfilling. This is an essential juncture where all three
factors of work, daily life, and happiness come together and reach
completion.

At first, we are likely to separate work, daily life, and happiness
into distinct parts of our existence. In the end, however, these three
factors are integrated as a whole.
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As long as we separate these factors, including separating them
into distinct time sequences, we will constantly struggle to pursue
that which we desire or to flee that which we dislike. Life will be a
search for tomorrow - a tomorrow that never arrives.

If we can abide in the here and now, and actualize these factors
in the present, however, they will be perfectly integrated without
delay.
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Daily Life, Work, and Virtue
Synergy Leading to Unity

Based on what we have discussed so far, we can see an evolution of
how people work and live their lives.

At first, many people view work in an ordinary sense, as an
activity for the sake of subsistence and earning a livelihood. In
short, we depend on work for our survival.

Later, people develop a more refined perspective as work for
the sake of work itself. In short, we work to succeed at a task and
in order to fulfil the true purpose of the work at hand.

Work for the sake of subsistence is tied up with stipulations and
qualifications. It is not a genuine process conforming to causes and
conditions. It is vital here to distinguish between conditionality as
a dynamic of natural causes and conditions, and conditionality as
the quality of being subject to one or more human requirements
being met.

In fact, work is not a direct cause for subsistence. It is simply a
prerequisite for gaining monetary compensation in order to support
oneself and earn a living. Work for the sake of work itself, on the
other hand, pertains directly to a natural causal process.

The true purpose of the medical profession, for example, is to
treat people so that they recover from illness. Similarly, the true
purpose of a nutritionist is to advise people to eat nutritious food
so that they can maintain good health.
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When we work for the sake of work itself, eventually our work
becomes a key dimension to our lives. Work for the sake of work
itself transforms into a way of life conducive to work. Moreover,
work becomes an embodiment of virtue.

Working for the benefit of society, for instance a doctor
treating ill patients or a teacher educating students and providing
them with knowledge and a moral compass, is work grounded in
and conducive to virtue.

When we consider daily life as an expression of work, and
vice versa, our lives and our work become a source of virtue.
Eventually, we can dispose of such words as ‘for the sake of’,
‘conducive to’, and ‘be a source of because work, daily life, and
virtue become inseparable from one another - they become part of
awhole.
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We can even say that, at this stage, life is work and work is life.
And as work becomes an embodiment of virtue, life itself becomes
an embodiment of virtue. Here, one realizes true unity. The three
factors of daily life, work, and virtue exist in harmony. As mentioned
earlier, every moment of one’s life is then fulfilling.

There are three attributes to this state of unity:

First, one’s entire life, including one’s work, will be marked by
happiness rather than grief.

Second, one’s life will be constructive and valuable to oneself
and others rather than detrimental.

Third, one will live and work conscientiously, enthusiastically,
and diligently. In contrast, faulty work is characterized by laziness,
discouragement, and indifference, all of which have a bearing on
one’s state of mind.

In sum, one is endowed with happiness, value, and diligence -
factors essential to work.

Realizing such unity, one’s life is inherently fulfilling and
complete. This fulfilment encompasses both work and overall
wellbeing - individual and social. The very act of living one’s life
thus entails the regular arising and sustaining of wellbeing and
happiness for all.
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The longer a person endowed with these qualities lives, the
greater they are able to benefit their society and the world at large.
Their longevity engenders more far-reaching blessings for all.

At one time, Ven. Sariputta, the foremost disciple sitting on the
Buddha’s righthand side, was asked whether he would be grief-
stricken if something were to happen to the Buddha. He replied:

If the Teacher were to undergo change and alteration, I would not be
grief-stricken. However, it would occur to me: ‘The Blessed One has
passed away. Had he lived for a long time, it would have been for the
great welfare and happiness of the multitude.’

Ven. Sariputta’s reply indicates a skilful attitude toward the
true spirit of work and life in general, both in relation to himself
and to others.
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Daily Life, Work, and Virtue
Freedom Within Unity

The title of this talk, ‘Life Conducive to Work - Work Conducive to
Virtue’ signals a distinction between life and work. Although we
discussed how from one angle we can claim that life is work and work
is life, thus integrating these two concepts, the fact remains that
in common parlance ‘life’ and ‘work’ point to two distinct realities.
Life is one phenomenon; work is another. For rhetorical purposes,
we have simply united them as one.

The distinction between life and work can be explained by the
fact that work as a social enterprise must be performed over and
over without end. In one sense, work never reaches completion
or conclusion because it is tied up with changes in time and place
- with fluctuations in temporal and regional circumstances - and
with changes in society.

Human societies are constantly in flux. As societies change, so
does the work performed in them. In this sense, work never reaches
finality as it continues within society and varies according to social
conditions. Human life, however, is destined to come to an end. It
does not accompany the undertaking of work forever. This is one
distinction.
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Although work as a social enterprise never reaches completion,
we can and should bring our individual lives to completion and
fulfilment. How is this accomplished?

Technically speaking, human life arises accompanied by
ignorance (avijja), and for this reason we cannot definitively state
why we were born. Life itself doesn't tell us why we are alive. Yet
although there isn’t a clear-cut goal or purpose of human life
per se, we should establish such a goal or goals. In this context,
Buddhism outlines a progression of three goals to which people
should aspire.

Through investigation and understanding, we can recognize
that a good life is contingent on virtue and integrity and on
accessing what is truly valuable and beneficial. In order to live a
fulfilled life, we must therefore realize specific goals or benefits.
And it is up to us to generate these benefits.

The three kinds of goals or benefits outlined in Buddhism are
as follows:"

1 Trans.: ditthadhammikattha, samparayikattha, and paramattha, respectively. The Pali word
‘attha’ (attha esp. in combinations) has a variety of meanings. Both ‘goal’ and ‘benefit’ are
valid translations.
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The first kind is called ‘visible goal’ or ‘visible benefit’. Primary
examples include: having a decent income, having enough money,
and possessing an adequate amount of the four requisites to
support oneself; and being honoured by others and living together
free from conflict.

These conspicuous material and social benefits are of vital
importance. It is our responsibility to secure economic and social
necessities for existence, and we should ask ourselves to what extent
we have achieved this task.

The second kind is called ‘inconspicuous goal’ or ‘inconspicuous
benefit’. It can also be defined as: ‘future benefit’, ‘benefit of the
next life’, or ‘spiritual benefit’. It refers to cultivating the mind - to
nurturing such qualities as honesty, kindness, and generosity. In
this context, it includes being happy with one’s work and discerning
the genuine value of work, namely, to be of service to fellow human
beings and to foster inner peace.

These wholesome qualities give rise to confidence and profound
contentment. One can generate such a degree of confidence that no
fear or trepidation remains of the hereafter.
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Despite having abundant visible benefits, many people are
devoid of genuine happiness. Their minds are not ready to rise
above material gain and social advantage. One can say that they are
still immature. We should recognize that there is a higher benefit
and consider to what extent we have realized it.

The third kind is called ‘transcendent goal’ or ‘transcendent
benefit’. It can also be defined as ‘benefit of liberation’ or ‘supreme
benefit’. It surpasses both visible and inconspicuous benefit.

Although the second kind rises above visible benefit, it is still
confined to meritorious aspects of the mind. Although it is lofty
and esteemed, it is often still encumbered by attachment to various
forms of goodness and caught in the web of suffering. It does not
constitute true liberation.

The final kind transcends these limitations. It refers to perfect
and complete liberation which in Buddhism is regarded as the
ultimate goal of human life.

Although work is important, we should rise above it. Even if
daily life and work are united as one, if we attach to our work and
identify with it as ‘me” and ‘mine’, we will suffer as a result. Even if
our work is wholesome, valuable, and constructive, it can hold us
back and lead us off course.

For this reason, we must realize the supreme benefit of perfect
freedom and liberation by which we transcend all phenomena
including work and even virtue itself.
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By realizing the supreme benefit, we will work in an optimal
way without any lingering anxiety regarding how we will be
compensated, how we will be honoured or promoted, or whether
the unfolding of work meets our preconceived ideas.

The entry point for realizing this benefit is seeing into the law of
causality. With this insight, we will work with determination, firmly
intent on accomplishing a specific objective. We will act in line with
those factors enabling the causal dynamic to proceed. The process
won’t be bound to a fixed self-identity with its lingering cravings
and attachments.

Our sole responsibility is to attend to causes and conditions
in the best way possible using clear discernment. First, we
understand what is skilful and appropriate, and understand which
causal factors facilitate a specific outcome. Second, we act based
on this understanding - generating those causes and conditions
leading to a suitable and virtuous result.

Our responsibility is carried out by generating requisite causes
and conditions which then bear fruit on their own. We needn’t
bother with other matters. We needn’t get caught up in craving
and clinging. At this point, our minds have reached a degree of
freedom.
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When we penetrate ultimate truth and arrive at the supreme
benefit, our minds are completely emancipated. We will then be
able to engage in our work in the most effective way possible,
without being overwhelmed by the pressure and strain of work.
Instead, we will abide in a natural state of spaciousness and ease,
and our lives will be inherently satisfying.

Work does not constitute who we really are nor does it truly
belong to us. It is a human activity, a social activity, an activity
that we as individuals simply take part in. In the end, we must leave

it behind.

Work never actually reaches finality because it is dependent on
the effects of other phenomena, on surrounding conditions, on time
and place, and on changes in society. Other people must take over
and assume responsibility where we have left off.

Our individual lives, however, can be brought to completion
even through engaging in work. When we establish a skilful attitude
towards work, every moment of our lives will be fulfilling.
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Upon further analysis, the state of unity whereby daily life, work,
and virtue are integrated can be separated into two stages:

First, even while working, one is satisfied because daily life exists
in harmony with work and one is imbued with happiness in each
moment. Entrenched in the heart, however, one harbours a personal
identification with work accompanied by longing, expectation,
ambition, and so on. In addition, one experiences apprehension
that one’s desired success might not be achieved. The seeds of
suffering thus lie buried deep within.

At this stage, unity is still marked by division. An ego - a fixed
self-identity - infiltrates the process or gets tangled up in external
matters. With such complicity or involvement by a ‘self, there is
the potential for a sense of division and alienation.

Second, integration of daily life and work is accompanied by an
understanding of the conditional nature of phenomena, including
human life and work. The mind is free from craving and attachment.
It does not desire anything apart from acting in line with cause and
effect with steadfast commitment and perseverance.

This second stage refers to the state of liberation. The word
‘unity’ is used simply as a figure of speech. In fact, there is no
separate entity that merges with these elements of human life.
No fixed ego or undying essence exists that enters into or breaks
off from the process. All that exists is a harmonious, interrelated
unfolding of phenomena.
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Liberation can be referred to as ‘freedom from suffering’ on
account of there being no room for mental affliction to arise.

Ultimately, the unity of daily life, work, and virtue, whereby
people are fulfilled in every moment, thus corresponds to living a
life of inner freedom.

The term ‘unity’ is used here to imply a harmonious
interrelationship that passes away in each present moment, absent
of any lasting bond or association. Although the various factors
exist simultaneously, they are distinct - combining or uniting for
a mere moment.

In regard to perfect unity, whereby in every moment life is an
extension of work and work is an extension of life, no fixed sense
of self becomes entangled in the process or spills over from the
present into the future. The heart remains independent and free
amidst the unity.

Whether in terms of today’s title: ‘Life Conducive to Work -
Work Conducive to Virtue’, or in terms of the expressions: ‘daily
life as an expression of work’, ‘work as an embodiment of virtue’,
and ‘life as an embodiment of virtue’, ultimately they point to a
life in unison with, yet also transcending, work. Such a state of
fulfilment and perfection is represented by the term ‘supreme
benefit’ mentioned earlier.
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Somdet Phra Buddhaghosacariya (P. A. Payutto) 39

Buddhism urges us all to realize the three benefits. These three
benefits or goals can be used as criteria to measure how we are
conducting our lives. By regularly applying these principles for
self-evaluation, we will recognize and appreciate advances in our
personal development.

Whether we view life as an opportunity for self-improvement
or as an opportunity for cultivating virtue, these three principles
are always relevant up to the realization of supreme liberation and
utter purity of heart - the complete cessation of suffering.
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Memorandum on Translation Copyrights

This statement is hereby made to serve henceforth as guidelines [for
prospective translators]. As all my books are meant to be gifts of the Dhamma
for the welfare and happiness of the people, and are already without royalties,
when anyone on seeing their merits wishes, out of good intention, to translate
them for publication, whether from English into Thai or from Thai into English
or any other language, it is deemed as helping with the promulgation of the
Dhamma and furtherance of the public good.

Those working on translation projects must, of necessity, apply their
knowledge and ability in their undertakings by putting in no small amount
of effort and time. If their translation outputs are produced with attentive-
ness and are credible or reliable, and since I do not accept any royalties for
my source texts, then the respective copyrights of those translations are
to be acknowledged as belonging to the translators as proprietors of the
translated texts. The translators themselves are to be in charge of and
responsible for their own translations, and it is also at their own discretion
as they see fit to grant permission to any party concerned to make any use of
their translations, whether it be publishing for free distribution as gifts of the
Dhamma or publishing for sale, in this country and abroad.

In this connection, what the translators are advised to cooperate to do, as a
gesture of courtesy, is to make things clear so as to prevent the misunderstanding
that I accept remunerations or any other benefits. They are also requested to
notify me, as the original author, every time such a publication takes place. If
possible, approximately ten copies of each published work should be given to
me as evidence of the publication and for record keeping purposes.

In addition, the translators might further show their generosity by
pledging to do any one or all of the following:

a) allow me, the original author, or Wat Nyanavesakavan to publish the
translations for free distribution as gifts of the Dhamma;

b) allow me to grant permission to any party concerned to publish the
translations exclusively in the case of publishing for free distribution as gifts
of the Dhamma;

c) allow me or Wat Nyanavesakavan to grant permission to any party
concerned to publish the translations exclusively in the case of publishing for
free distribution as gifts of the Dhamma.

Phra Brahmagunabhorn (P. A. Payutto)
November 7, 2009








